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TRANSFORMATIONAL
LEADERSHIP

That Delivers Measurable Results Through Others

A System To Increase Team Ownership, Execution Quality And
Leadership Leverage — Within Weeks.




Execution Fails Less From Lack Of Expertise —
And More From Weak Leadership Systems

e Priorities compete.
e Ownership is unclear.
e Output becomes inconsistent.

Leadership Breaks Down When Results Depend
On Others

Leaders carry accountability
without control over execution
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Execution diverges Ownership remains Performance drops
across teams inconsistent under pressure




When Teams Underperform, Leaders Compensate —
And Scale The Problem

Execution Performance
slows gaps appear
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The
Dependency
Loop
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Team ownership
decreases

Leader steps in

Leaders Do Not Drive Results —
They Design The Conditions For Them

Environment Team Behavior
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e Clarity e Ownership
e Structure e |nitiative
» Expectations e Engagement




The Four Roles Of Transformational Leaders

Transformational Leader

Environment Direction Execution Capability
Shaper Setter Architect Builder
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Sets behavioral Translates strategy Aligns teams and Builds ownership
standards under into actionable removes execution and capability in
pressure priorities friction others

Leaders Leave With Practical Tools For Immediate
Impact

Clear Practical Alignment Coaching
leadership ownership frameworks capability
identity tools
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Format: 2-day intensive leadership workshop
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Leadership Behavior Drives Measurable Business

Impact

+235%

Profitability

Who This Is For

Leaders facing
execution gaps or
low ownership
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2.4X

Performance

Leaders accountable
for results through
others

+76%

Higher Engagement

A

Managers in complex
or transformation
environments



Built on Real Operational
Leadership Experience

Former Site Director & Operations Leader
Lean Six Sigma Master Black Belt

Delivered:

e +15% OEE improvement
e Trusted by 2,000+ [eaders
across industries

Daniel Hartweg

What Leaders Notice
Within Weeks

“We became significantly more
intentional in how we lead —
with clearer direction, stronger
coordination and real team
ownership.”

— Operations Director

Next Step

Build a Leadership System That Scales

1. Identify leadership gaps
2. Diagnhose execution system
3. Implement targeted changes

You Don't Have A People Problem.
You Have A Leadership System Problem.

Build It Now — Or Pay For It Later
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Systems Build Leaders.
Results Follow.

The Mindset Challenger GmbH www.themindsetchallenger.com | info@themindsetchallenger.com | +41 79-6686983
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