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WHY SOME LEADERSHIP TEAMS

DELIVER UNDER PRESSURE —
WHILE OTHERS FAIL

Predictable Performance Through
Proven Leadership Systems

THE MINDSET CHALLENGER
Leadership Performance Programs



FROM LEADERSHIP COMPLEXITY TO
PREDICTABLE EXECUTION

A structured approach to building leadership systems
that deliver under pressure.

O1 — The Leadership Challenge

Why most organizations fail to execute under pressure despite strong strategies.

02 — The Core Insight

Why execution breakdowns are not individual capability issues — but system
design failures.

03 — The Leadership System

The architecture enabling fast decisions, clear ownership and stable performance.

04 — Engagement Options
Structured pathways for implementing leadership transformation.

05 — The Transformation Approach
How leadership systems are embedded through a structured 6-9 month journey.

06 — Capability Architecture
Structured workshop modules designed to solve specific leadership and execution
challenges.

07 — Strategic Leadership Offsites

Executive sessions designed to accelerate alignment and decision clarity.

08 — About Us

Experience, expertise and approach.

09 — Leadership Impact

Selected outcomes and testimonials.

10 — Investment & Engagement Models
Overview of transformation programs, workshops, and offsite formats.

11— Contact
Next steps and collaboration inquiry.
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MODERN ORGANIZATIONS OPERATE UNDER
CONSTANT OPERATIONAL PRESSURE:

Demand volatility | Supply chain disruptions | Rising
complexity | Escalating expectations for speed and efficiency

> O of transformation
O initiatives fail

Not because strategy is wrong —
but because leadership execution systems break down.

Typical Symptoms of Leadership Breakdowns

Decision Escalation Unclear Reactive Volatile
Gridlock Overload Accountability Firefighting KPls
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Machines don't panic.
Leadership systems do.
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WHY HIGH-PERFORMING ORGANIZATIONS FOCUS ON
LEADERSHIP ARCHITECTURE — NOT HEROIC INDIVIDUALS.

Training improves individuals.
Execution stability, however, is rarely an individual capability problem.
It is a leadership system problem.

From Individual Leadership to Leadership Systems

Traditional Leadership Focus High-Performing Organizations

Individual Capability Leadership System Architecture

Heroic Leadership Structured Leadership Routines
Reactive Coordination Clear Decision Ownership

Predictable Operational

Firefighting Execution Performance

High-performing organizations do not rely on heroic leadership.

They operate through structured leadership systems that create:

Clarity - Ownership - Predictable Execution
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A STRUCTURED LEADERSHIP ARCHITECTURE DESIGNED
FOR HIGH-PRESSURE OPERATIONAL ENVIRONMENTS.

High-performing organizations intentionally design leadership systems
that enable fast decisions, clear ownership and consistent execution.

The High-Performing Teams Leadership System integrates four
reinforcing dimensions.

High-Performing Teams Leadership System

STRUCTURE RESULTS

e Predictable
e Scalable
e Stable

MINDSET BEHAVIOR
e Decisions

e Governance
e Routines

e Trust
e Feedback
e Discipline

e Ownership
e Accountability
e Growth

¥ RE sgy ol

The system combines operational leadership experience,
neuroscience-based learning, practical tools

and sustainable leadership routines.
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TAILORED FOR LASTING TRANSFORMATION

Our suite of engagement options is designhed to drive leadership
transformation at every level — from embedding high-performance
systems across the organization to accelerating decisions and
strengthening critical capabilities in focused workshops and offsites.

Three Engagement Formats to Drive
Leadership Transformation

1 2 S

LEADERSHIP LEADERSHIP STRATEGIC
TRANSFORMATION CAPABILITY LEADERSHIP
PROGRAM MODULES OFFSITES

A (@ T i
o B e

Choose the engagement format that best aligns
with your organization’s strategic priorities and
leadership journey.
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Driving Organizational
Change

Transformation programs



Leadership Transformation Program

Most leadership programs develop skills.
Few change how leadership teams actually operate.

This transformation embeds leadership routines, ownership structures,
and execution frameworks that permanently improve
decision velocity, collaboration and operational discipline.
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Most leadership programs develop skills.
Few change how leadership teams
actually operate.
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TYPICAL IMPLEMENTATION HORIZON: 6-9 MONTHS

Week Month Month Month
1 1-3 4-6 7-9
. . Leadership Operational
Diagnostic Team Habits
9 Structure Excellence
Identify Build Enable Drive
Gaps Autonomy Performance Results

Business Impact

Before

Unclear ownership

Slow decisions

Frequent escalations

Limited leadership cohesion
and alignment

Volatile KPls, operational
Inconsistency, and low OEE

After

Clear accountability across
functions

30-50% faster leadership
decision cycles

Significant reduction in
escalation loops

Enhanced leadership alignment
and trust

Operational KPI stability, improved
performance and OEE up to 15%
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Developing Teams and

Leaders Who Deliver
Leadership capability workshops



BUILDING LEADERSHIP CAPABILITIES ACROSS FIVE
REINFORCING DIMENSIONS

In complex organizations, performance rarely breaks down because
people lack capability. It breaks down because leadership teams lack a
shared execution architecture.

High-performing organizations do not develop leadership randomly —
they build capabilities across five reinforcing dimensions.

High-
Performing
Teams

¢
T Q‘?
| |
e High-Performing
Team

Architecture

e Collaboration
Intelligence

Five Leadership Dimensions

Leadership
Architecture

=

=

e Transformational

Leadership

e Empowered

Leadership
Systems

Execution &
Performance

@

e Modern

Performance
Leadership

e Execution

Mastery

Leadership
Resilience &
Performance

o

e [Leadership

Resilience Under
Pressure

e Leadership

Energy
Management

e Purpose-Driven

Leadership

Strategic
Leadership &
Influence

e Executive

Communication
& Influence

e Strategic

Stakeholder
Leadership

e Behavioral

Change Systems

These dimensions form an integrated architecture
to ensure leadership drives predictable, high-
performance results across the organization.
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DESIGNING LEADERSHIP CAPABILITIES FOR REAL
ORGANIZATIONAL IMPACT

High-performing leadership development combines operational
relevance, behavioral science and practical implementation mechanisms.

Three Design Principles for Leadership Capability

Development
BUSINESS INSPIRATION & EFFECTIVE
RELEVANCE NEUROSCIENCE ANCHORING
Proven in operations under Learning blends emotion, Behavioral transfer ensured via
pressure, with tools tackling storytelling and neuroscience to routines, follow-ups and practical
real execution challenges. drive engagement and change. leadership frameworks.

Result: Leadership development does not remain
theoretical. It becomes visible in decision speed,
owhnership clarity and operational stability.
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FROM FRAGMENTED CONTRIBUTION TO
DISCIPLINED EXECUTION

Design the team architecture that enables fast decisions, clear ownership
and consistent cross-functional execution in complex operational
environments.

Where team alignment becomes operational performance.

FROM TO

Functional mindsets Enterprise ownership thinking

Structured cross-functional

Reactive alignment execution

Calm, aligned leadership under
pressure

Feedback avoidance
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THE 8 PRINCIPLES OF HIGH-PERFORMING TEAMS

A behavioural execution model — derived from high-performing squadron
flight cycles — translating leadership expectations into daily practices that
sustain clarity, trust, and performance under pressure,

MUTUAL
TRUST

A

Build Trust

TIME
MANAGEMENT

:::'CD

Set Priorities

CLARITY

Plan Backwards

EMPATHIC
CONNECTION

0

Understand Each Other

Key Outcomes

e Astructured diagnostic to assess team

execution maturity

e Leadership routines that strengthen
trust and accountability
e Prioritization logic to focus on strategic

value drivers

e A practical roadmap for long-term team
performance development

Format

e 2-day immersive executive workshop
e Highly interactive | real operational
cases | implementation-focused

INITIATIVE

@)

Drive Change

CONTINUOUS
DEVELOPMENT

O

Be Curious To Learn

SYNERGETIC
COOPERATION

Use Differences

ENDURANCE

E

Make It Last

Business Impact

e Increased decision velocity
e Reduced escalation dependency
e Stronger cross-functional

execution discipline

o Greater operational predictability

Target Audience

e Plant leadership teams

e Operational management teams
e Cross-functional transformation

teams
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TURNING HUMAN DIFFERENCES INTO EXECUTION
ADVANTAGE

Equip leaders with the behavioral insight and collaboration frameworks
required to transform personality differences into trust, alignment and
execution speed.

Diversity becomes performance when
collaboration is intentionally designed.

FROM TO
Personality conflict Behavioral awareness
Communication breakdown Trust-based interaction

Misaligned roles Strength-based roles
15
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BEHAVIORAL ALIGNMENT FRAMEWORK

A structured performance model enabling leaders to understand behavioural

styles, design effective collaboration structures and unlock team synergy in
complex execution environments.

PERSONALITY MUTUAL STAKEHOLDER EFFECTIVE
AWARENESS UNDERSTANDING INSIGHT INTERACTIONS
Ak N & 7 E]N
2R D EN A0
Recognize Personalities Foster Perspective Analyze Stakeholders Enable Dialogue
OPTIMAL TEAM STRENGTH-BASED SYNERGY COLLABORATION
STRUCTURE TASK ALLOCATION DEVELOPMENT IMPROVEMENT
O ',
N —— A - 000
i S 2T
O O O a il - |—||_|
nInin ~ []

Design Teams Leverage Strengths Unlock Potential Advance Teamwork

Business Impact

e Reduced interpersonal friction

Key Outcomes

e Self-insight on strengths and communication

style e Faster alignment and decision
e Team Interaction Map for clearer roles and task making
alignment e Stronger cross-functional trust

e Higher team performance
through strength utilization

o Stakeholder tools for cross-functional
collaboration

e Practical interaction guidelines to reduce friction

e Stronger appreciation of team diversity and
accountability

Target Audience

e Leadership teams

e Cross-functional project teams

e Organizations navigating
growth or transformation

Format

e 1-day immersive executive workshop

e Highly interactive | neuroscience-based
learning design | real business
application
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ACTIVATING PERFORMANCE THROUGH DIRECTION,
TRUST AND DEVELOPMENT

Develop leaders who combine vision, credibility and coaching capability
to mobilize teams, sustain engagement and translate strategy into
disciplined execution.

Leadership that inspires ownership and
drives results.

FROM TO
Directive leadership Credible leadership
Operational focus Vision-driven alignment

Manager-dependent teams Coaching-based culture
17
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THE FOUR ROLES OF TRANSFORMATIONAL LEADERS

A structured leadership effectiveness model enabling managers to balance
Inspiration, execution discipline and people development in dynamic performance
environments.

ENVIRONMENT DIRECTION EXECUTION CAPABILITY
SHAPER SETTER ARCHITECT BUILDER

NS,
S -

96 L &

Psychological Safety Strategic Vision Target Cascade Capability Building
Positive Influence Purpose Alignment Execution Excellence Empowered Growth
Collaborative Synergy Direction Setting Performance Governance Structured Support

These four leadership roles create a coherent leadership approach that
strengthens trust, direction and accountability simultaneously.

Business Impact

e Higher employee engagement
and performance accountability
e Stronger collaboration climate

Key Outcomes

e Clear leadership identity and
effectiveness diagnostic
e Practical tools to inspire ownership

and intrinsic motivation across functions

o Alignment methods linking strategy o Accelerated leadership maturity
to daily execution and succession readiness

e Coaching techniques to build team
capability

Format

e 2-day immersive executive workshop
e Highly interactive | reflection-driven |
real leadership cases

Target Audience

e Team leaders

e Middle management

e Senior leaders driving transformation
and performance agendas
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INSTALLING OWNERSHIP AT EVERY LEVEL

Build a scalable leadership system that distributes decision authority,
accelerates initiative and strengthens accountability across the
organization.

Create leaders, not followers.

FROM TO
Command & control culture Distributed leadership & initiative
Centralized authority Structured empowerment

Proactive ownership &

Reactive problem solving sccountability

19
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8 ELEMENTS TO FOSTER A SYSTEM OF EMPOWERMENT

A practical leadership architecture translating empowerment principles
INnto actionable behaviors that cultivate leaders, not followers.

COMMAND &
CONTROL
LIMITATIONS

Q
=

QO O O
(e Jf s ff

Recognize Limits

EMPOWERMENT
POTENTIAL

298

——

Unlock Value

=)

LEADERSHIP EMPOWERMENT
INSPIRATION PRINCIPLES
O \AZ o

o vl (%)

Define Responsibilities

OWNERSHIP & LEADERSHIP
CLARITY DEVELOPMENT
O
@/? /W
O 0]
)

Key Outcomes

Build Capability

e Tools to empower employees and boost

autonomy
* Ways to embed learning
routines daily

and leadership

e Insight on developing leaders, not just

managing followers

e Frameworks to enhance accountability,

clarity, and initiative

e Techniques to build leadership at all levels

Format

e 2-day immersive executive workshop

e Highly practical | case-dr
implementation-focused

iven |

Extract Lessons Apply Framework
OPERATIONAL OWNERSHIP
PROFICIENCY CULTURE
C /R
@} 000
@

Strengthen Expertise Promote Accountability

Business Impact

o Faster decision-making across
teams

e Less leadership overload for senior
staff

e Stronger initiative and ownership
mindset

e More resilient, scalable and aligned
execution

Target Audience

e Leadership teams

e Operational managers building
autonomous teams

e Organizations undergoing growth

or transformation
20
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DRIVING RESULTS THROUGH CONNECTION,
FEEDBACK AND GROWTH

Replace traditional command-and-control management with trust-
based leadership practices that unlock discretionary effort, continuous
learning and sustainable productivity.

Performance cultures are built on trust, not control.

FROM TO

Command-and-control

Trust-based performance culture
performmance management

Transactional feedback cycles Continuous feedback and learning

Empowered teams operating with

Compliance over growth a growth mindset

21
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8 PILLARS OF MODERN PERFORMANCE MANAGEMENT

A structured model translating leadership principles into actionable
practices that enhance trust, communication and continuous
development.

TRUST &

PSYCHOLOGICAL C(E)h';i :2{:?:8 N
SAFETY

F

Build Trust Create Bonds

LISTENING
WITH EMPATHY

SELF-EMPATHY

g\

Listen Deeply Practice Awareness

Key Outcomes

e Methods to build trust-based performance
cultures

e Tools to replace micromanagement with
disciplined autonomy

e Feedback loops for continuous improvement

e Practical techniques to improve
communication and collaboration

e Strategies to embed growth mindset and
learning in daily work

Format

e 2-day immersive executive workshop
e Highly interactive | real-world scenarios |
implementation focused

SELF
EXPRESSION

5D

.

EMPATHIC
COMMUNICATION

@@
o)

Communicate Respectfully Express Authentically

RADICAL
OPENNESS &
GROWTH MINDSET

\ll

R

LEARNING ZONE &
DEVELOPMENT LOOP

Embrace Growth Encourage Learning

Business Impact

e Higher engagement and team
motivation

e Stronger ownership and accountability

e Sustainable productivity gains

e Better collaboration across functions

Target Audience

e Leadership teams

e Operational managers responsible
for team performance

e Organizations undergoing cultural

or performance transformation 55



TRANSLATING STRATEGY INTO DAILY FOCUS

Equip leaders with practical frameworks to prioritize effectively, manage
complexity, and ensure that strategic objectives consistently translate
INnto daily operational results.

Great strategies fail without disciplined execution.

FROM TO
Reacting to urgent tasks Prioritize high-value initiatives
Scattered focus Focus on strategic goals

Consistent routines for

Inefficient execution o
productivity

23
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8 PILLARS OF EFFECTIVE TIME MANAGEMENT

A practical framework translating time management principles into
actionable behaviors, enabling leaders to execute flawlessly and maintain
strategic focus.

CLARITY PRIORITIES FOCUS DRIVE
1 A G
f;@g\ — X O
= 1 O O /1
Plan Outcomes Focus Efforts Avoid Distractions Strengthen Motivation
ENERGY COMPETENCE PREPARATION COMPLEXITY
REDUCTION
\ g / @ | =
e N E’l é =z @ @
WA |
Maintain Capacity Build Skills Ready Resources Simplify Tasks
Key Outcomes Business Impact
e Frameworks to prioritize effectively e Higher productivity and efficiency
* Methods to simplify tasks and operations e Less reactive work and distractions
e Routines to protect time for strategic focus e Better decision-making and more
e Tools to achieve personal and consistent execution
organizational goals e Stronger alignment between
o Checklist to apply the 8 pillars daily strategy and daily actions
Format Target Audience
e 1-day immersive workshop e Operational leaders
e Highly practical | interactive exercises | e Team managers responsible for
implementation-focused execution

e Professionals aiming to improve

productivity and strategic focus 4
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REMAINING CALM AND EFFECTIVE UNDER PRESSURE

Strengthen leaders’ ability to manage stress, maintain clarity in critical
situations and sustain high-quality decision-making under operational
pressure.

Composure is a leadership capability.

FROM TO
Automatic reactions to stress Regulating stress responses
triggers with awareness
Short-term coping without Mindful, values-based action
reflection
Fragmented attention under Calm, resilient leadership under
pressure pressure

25
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8 ELEMENTS OF EFFECTIVE STRESS MANAGEMENT

A neuroscience-based model translating resilience principles into daily
leadership practices, enabling sustained performance under pressure.

STRESS FUNCTIONING
FACTORS OF OUR BRAIN

5@

Identifying Triggers Understanding Stress

ACCEPTANCE & ATTENTION &
DEFUSION MINDFULNESS

i@Q
YN

Practicing Acceptance Applying Mindfulness

Key Outcomes

e Awareness tools to identify stress triggers

e Techniques to regulate reactions based on
neuroscience

e Mindfulness and values-based routines for daily
resilience

» Methods to recover quickly and maintain long-
term performance

e Practical tools to cultivate emotional well-being
and purpose-driven leadership

Format

e 2-day immersive executive workshop
e Highly interactive | experiential |
implementation-focused

Recognizing Responses

CONTROL THOUGHTS &
MECHANISMS FUSION

v @)D

2

Challenging Thoughts

ANCHOR ACTING
WITH VALUES ON VALUES
Aligning Behavior Taking Action

Business Impact

e Improved leadership composure
under pressure

e Higher clarity and quality of decisions
in crises

e Enhanced resilience and adaptability
across teams

e Sustained individual and
organizational performance

Target Audience

e Leadership teams

e Operational managers and team
leaders

e Professionals seeking to strengthen

resilience and mental performance 6
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THE HIDDEN MULTIPLIER OF LEADERSHIP EFFECTIVENESS

Enable leaders to sustain peak performance by mastering the physical,
emotional, mental and purpose-driven energy systems that fuel long-
term effectiveness.

Energy, not time, determines leadership impact.

FROM TO
Relying on time management Holistic energy management
alone across four dimensions

Reacting to stress and energy dips Structured rituals sustaining peak

performance
Fragmented routines and Purpose-aligned energy driving
iInconsistent focus leadership impact

27
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Building Energy

8 PILLARS OF ENERGY MANAGEMENT

A practical framework translating energy principles into daily leadership
behaviors, optimizing performance without sacrificing well-being.

CHRONIC & RECOVERY &
SHORT-TERM RENEWAL
STRESS

P2 K¥:

b

Prioritizing Rest

PHYSICAL
STRENGTH

EMOTIONAL
STRENGTH

=P =

Building Resilience

Boosting Vitality

Key Outcomes

e Energy diagnostics with actionable insights
Rituals for sustainable peak performance
Purpose aligned with daily leadership drivers
Tools for physical, emotional, mental, and
existential energy

Personalized plan to sustain high performance

Format

e 2-day immersive executive workshop
e Highly interactive | experiential |
implementation-focused

CHANGE, PULSE

Adapting Dynamically

Sharpening Focus

OPENNESS, QUANTITY,

QUALITY,
FOCUS, FORCE

AU

Maximizing Output

& ROUTINES

MENTAL EXISTENTIAL
STRENGTH STRENGTH
5 I
w E
S

Connecting Purpose

Business Impact

o Greater leadership effectiveness
e Sustained team energy and

engagement

e Improved focus, resilience, and
decisions

o Better balance of well-being and
performance

Target Audience

e Leadership teams

e Operational managers responsible for
performance and well-being

e Professionals seeking to optimize

energy and sustain high performance -8
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UNLOCKING DEEP MOTIVATION AND DIRECTION

Align personal values, leadership vision, and organizational strategy to
strengthen engagement, resilience and long-term performance
commitment.

Purpose turns effort into commitment.

FROM TO

Purpose-driven, values-

Task-focused, transactional work ; )
aligned leadership

Misaligned personal and Strategic clarity for meaningful
organizational priorities contributions
Short-term motivation and Sustainable engagement and
reactive engagement intrinsic motivation

29
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8 PILLARS OF PURPOSE DISCOVERY

A structured model translating personal and team purpose into actionable
strategies that guide decisions, priorities, and behaviors.

PASSIONS

&

Leverage Interests

MEANINGFUL
CONTRIBUTION

L

=

Create Impact

VALUES VISION

5

Live Principles

Craft Direction

Key Outcomes

Personal and team purpose discovery
frameworks

Tools for aligning values, vision, and strategy
Techniques to define meaningful
contributions and offerings

Structured process to translate purpose into
actionable priorities

Practical steps to embed purpose-driven
leadership in daily routines

Format

2-day immersive executive workshop

e Highly interactive | experiential |

implementation-focused

TALENTS & CORE
COMPETENCES

{?}ﬁ'

=4

Apply Strengths

STRATEGY

Align Initiatives

PRODUCTS &
SERVICES

K5

Define Offerings

PRIORITIES &
ACTIONS

=Gl

Set Steps

Business Impact

e Enhanced resilience, engagement
and discretionary effort

e Clear alignment between personal
purpose and organizational strategy

e Higher motivation and long-term
performance commitment

e Stronger decision-making grounded
in meaningful objectives

Target Audience

e Leadership teams driving alignment

and engagement

e Organizations embedding purpose-
driven culture and strategy

30
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MOVING PEOPLE FROM UNDERSTANDING TO ACTION

Equip leaders with structured storytelling and persuasive
communication frameworks that inspire alignment, mobilize
stakeholders and accelerate decision-making.

Influence begins where information ends.

FROM TO
Transactional or factual Storytelling that inspires
presentations action

Structured, memorable

Unstructured communication )
executive messages

Reliance on authority rather Authenticity, emotion, logic and

than influence mMmeaning
31
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FOUR PILLARS OF INSPIRATION

A neuroscience-backed model translating persuasive communication
principles into practical presentation behaviors.

AUTHENTICITY EMOTION
Be genuine to Stir feelings
build trust and create

connection

LOGIC MEANING

& -

{¢leg]

Ensure clarity and Create value and
credibility purpose for the
audience

These four elements create persuasive executive
communication that inspires action.

Key Outcomes

e Structured storytelling and the ILN.S.P.I.R.E.
framework

e Techniques to influence decisions and inspire
teams

e Tools for memorable, high-impact executive
messages

e Insights into “toxins” that block inspiration

o A step-by-step process to craft inspiring
presentations

Format

e 2-day immersive executive workshop
e Highly interactive | case-driven |
implementation-focused

Business Impact

e Faster alignment and adoption of ideas

e Stronger executive presence and
influence

e Improved engagement and motivation
across stakeholders

e Ability to drive meaningful behavior
change through communication

Target Audience

e Leaders driving strategy and change

e Professionals strengthening
communication and influence

e Teams delivering high-stakes

presentations
32
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INFLUENCING WITHOUT AUTHORITY

Master the leadership behaviors required to build trust, align
expectations and drive outcomes across complex stakeholder
environments.

Relationships are the infrastructure of execution.

FROM TO
Reactive relationship Proactive stakeholder
mManagement engagement
Limited influence without Enterprise thinking and cross-
authority functional collaboration
Misaligned expectations and Trust-based communication and
unclear communication clear alignment

33
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8 ELEMENTS OF WORKPLACE RELATIONSHIP MASTERY

A practical model translating relationship management into actionable
leadership behaviors for influence and collaboration.

SITUATION SELF
ANALYSIS ASSESSMENT
— rail
| T O
1 Y=
= s
Assess Dynamics Reflect Impact
UNDERSTANDING SYNERGISTIC
NEEDS COLLABORATION
Ve S&e88Y
Q ﬁ
3 SLEL
Clarify Expectations Enable Teamwork

Key Outcomes

Techniques to build relationships with
bosses and peers

Strategies to boost autonomy and trust
Tools to align expectations and
collaboration

Methods to influence without authority
Skills to navigate complex dynamics

Format

2-day immersive executive workshop

e Highly interactive | scenario-based |

implementation-focused

PROACTIVE TRUST
IMPROVEMENTS BUILDING
ol sl
Strengthen Relationships Build Credibility
MUTUAL EMPATHETIC
DEVELOPMENT COMMUNICATION
i 19\, | | 3 \'C
Foster Growth Connect Authentically

Business Impact

e Reduced political friction and conflict

e Faster decision-making and
alignment

e Stronger enterprise thinking and
collaboration

e Increased professional satisfaction
and engagement

Target Audience

e« Employees, managers and leaders
enhancing influence

e Professionals navigating cross-
functional teams

e Teams fostering collaboration 34



EMBEDDING DESIRED BEHAVIORS

Transform leadership learning into lasting behavioral change through
neuroscience-based habit systems, routines, and implementation
frameworks.

Insights create awareness. Systems create change.

FROM TO
Knowledge without application Habit-based behavior routines
Sporadic or reactive behavior Consistent application of desired
change behaviors

Reliance on temporary motivation Sustainable cultural change
35
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8 ELEMENTS OF BEHAVIORAL CHANGE

A neuroscience-informed model translating insights into practical routines
that anchor lasting behavioral change.

BRAIN NEURO-
FUNCTION BASICS PLASTICITY

Explore Neuroscience Understand Adaptation

WILLPOWER MOTIVATION

: G

Strengthen Discipline Ignite Drive

Key Outcomes

e Design habits and routines that stick

» Replace ineffective behaviors with productive
ones

e Boost willpower and sustain motivation

e Embed routines in personal and professional
contexts

o Draft framework for aligned routines

Format

e 2-day immersive executive workshop
e Highly interactive | neuroscience-
informed | implementation-focused

HABIT LOOP CUES, ROUTINES,

REWARDS,

6 CRAVINGS
Ge  EE

Identify Patterns

Leverage Signals

ROUTINE
IMPLEMENTATION

ROUTINE
SUBSTITUTION

Embed Behaviors Replace Habits

Business Impact

e Sustainable cultural change across
teams

e Long-term leadership consistency

e Stronger adherence to strategic
initiatives

e Better alignment of learning and
behavior

Target Audience

e Leadership driving change

e Professionals adopting new behaviors

e Organizations pursuing lasting
cultural transformation

36



Aligning Leadership Around
Strateqy

Strategic leadership offsites



Offsite. Decided. Delivered.

Old Patterns Quickly Return: Six weeks post-offsite, teams often
revert to familiar debates — just with different words.

Insight Alone Doesn’t Change Behavior: Topics remain unfocused,
discussions fail to produce decisions and actions lack owners.

The Hidden Cost of “Nice Offsites"”: Time invested without
measurable impact, unresolved tensions and missed strategic
opportunities.

Turning leadership conversations into
committed decisions and sustained
execution.

38



OFFSITE FRAMEWORK — 3 PILLARS OF REAL PROGRESS

A structured, end-to-end approach to turn offsite discussions into

Design .
With Facilitate for
Purpose Ownership

decisions and sustained execution.

Anchor
for Execution

One set of priorities instead

L)
-

-

e Define priorities and

O
LY

» Structured yet flexible

success criteria agenda

e |dentify critical decisions
and changes

¢ Align focus with a one-
page Success Brief

¢ Ensure psychological
safety and balanced
dialogue

e Capture decisions and
commitments in real
time

Modular & Focused
Offsite Themes

o Strategy & Direction | Performance & Execution
e Teamwork & Trust | Leadership & Inspiration

e Problem Solving | Communication & Empathy
e Change Journey & Transformation

Format

e 1-2 day immersive offsite
e Highly interactive | decision-driven |
execution-focused

O
(o

¢ Assign owners and next

steps

e Track decisions and

actions live

¢ Maintain follow-up

rhythm for alignment

of five interpretations

Topics resolved once — not
revisited quarterly

Explicit trade-offs, not silent
disagreements

Steady execution cadence,
not post-offsite fade-out

Business Impact

e Decisions made in days, not months
e Reduced repeated debates and friction
e Measurable alignment across

leadership teams

e Sustained execution cadence and

operational focus

Target Audience

e Leadership ready for honest dialogue,

action and impact

e Teams aligning strategy, priorities,
and execution discipline

39



Daniel Hartweg —
Founder | Switzerland

The Mindset Challenger helps
operational leadership teams build
structured leadership systems that

deliver faster decisions, clear ownership,
and predictable operational
performance — even under pressure.

Our approach combines deep
operational experience, neuroscience-
driven methods, and proven leadership

frameworks.

Professional Background

e 20+ years operational leadership experience
across global manufacturing organizations

e Progressed from operational excellence »
production leadership - site management

Career Highlights

e Nestlé: Production Manager, Master Black Belt —
Lean Six Sigma

e Coca-Cola: Factory Manager

e Grunenthal: Site Director

» Lonza: Head of Operational Excellence &
Training

Core Expertise

e Leadership system design & high-performing
team development

e Operational diagnostics & execution routines

e Executive coaching, workshops, offsite
facilitation

« Embedding sustainable leadership behaviors
under pressure

Thought Leadership &
Recognition

e Author of 4 books on leadership and
performance

e Ranked #6 Leadership Influencer in Germany
(Favikon)

e Guided 2,000+ operational leaders to
measurable improvements in decision-making,
alignment, and operational KPls

Measured Impact
30-50% faster decision cycles
Clear ownership & aligned priorities

Stable operational rhythm, OEE +15%
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WHAT PARTICIPANTS SAY

Reflections from leaders who have participated in Daniel Hartweg's
leadership workshops across different organizational settings.

“Daniel engages leaders and creates real organisational

Impact. His insights and delivery provide practical
leadership tools | immediately applied in my organisation.”

— Senior Director Manufacturing

“The workshop provides “The workshops are “The workshop was
the key elements to move highly practical and energizing and
beyond traditional immediately applicable. interactive, providing
industrial-age They helped me rethink theory and practical
management and build leadership behaviours methods that really
modern high-performing and apply the principles supported our
organisations based on directly in my daily cultural change.”
trust and autonomy.” work.”
, , , — Global Operational
— Director Operations & — Head of Supply Chain Excellence Manager
Supply Chain
“Daniel’s workshop strengthened “Daniel engages leaders and creates
team cohesion and introduced real organisational impact. His
powerful leadership tools that can workshops combine leadership and
be applied immediately within operational excellence in a way that
Immediately energises teams.”

organisations.”

— Head of Human Resources — Head Manufacturing Science &
Technologies

41



STRUCTURED LEADERSHIP SOLUTIONS TAILORED TO
SCOPE, COMPLEXITY AND STRATEGIC AMBITION.

Leadership Transformation Programs

Organization-wide leadership system transformation designed to strengthen
decision architecture, clarify ownership structures and embed sustainable
execution routines across the organization.

Investment:
Tailored to scope and complexity. Defined following an initial strategic diagnostic

conversation.

Leadership Capability Modules (Workshops)

Focused leadership development formats strengthening collaboration, resilience,
execution discipline, and stakeholder effectiveness.

1-Day Workshop: 4,000 CHF
2-Day Workshop: 8,000 CHF

Includes preparation alignment, content customization, facilitation materials and
structured implementation framework.

Strategic Leadership Offsites

Facilitated executive sessions designed to accelerate alignment, clarify priorities,
and convert discussion into committed decisions.

2-Day Format (Recommended): 8,000 — 25,000 CHF
1-Day Format (Upon Request): 5,000 - 15,000 CHF

Includes design briefing, structured facilitation, decision documentation and
follow-up anchoring structure.

Engagement Philosophy

All engagements are custom-designed to ensure measurable impact and sustainable behavioral
change. Final scope and investment are confirmed after an initial diagnostic conversation.
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LEADERSHIP PERFORMANCE RARELY IMPROVES
THROUGH TRAINING ALONE.
IT IMPROVES WHEN LEADERSHIP SYSTEMS CHANGE.

If your leadership team is facing:

Slow or unclear decisions

Escalation overload

Cross-functional friction

Strategy not translating into execution

We should talk.

Initial diagnostic conversation:

45 minutes
No preparation required.

Contact

Daniel Hartweg
Founder | The Mindset Challenger

iInfo@themindsetchallenger.com
+41 79 668 69 83

www.themindsetchallenger.com

THE MINDSET
CHALLENGER
gt

Supporting leadership teams across Europe in building decision clarity,
execution discipline and sustainable performance cultures.
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Challenging How Teams And
Leaders Think, Decide And Execute.



	Predictable Performance Through Proven Leadership Systems
	WHY SOME LEADERSHIP TEAMS DELIVER UNDER PRESSURE — WHILE OTHERS FAIL
	EXECUTIVE OVERVIEW
	FROM LEADERSHIP COMPLEXITY TO  PREDICTABLE EXECUTION
	A structured approach to building leadership systems that deliver under pressure.

	THE LEADERSHIP CHALLENGE
	MODERN ORGANIZATIONS OPERATE UNDER CONSTANT OPERATIONAL PRESSURE:
	Demand volatility | Supply chain disruptions | Rising complexity | Escalating expectations for speed and efficiency



	>70%
	of transformation initiatives fail
	Not because strategy is wrong — but because leadership execution systems break down.

	Typical Symptoms of Leadership Breakdowns
	Machines don’t panic.  Leadership systems do.

	EXECUTION STABILITY IS A LEADERSHIP SYSTEM PROBLEM
	WHY HIGH-PERFORMING ORGANIZATIONS FOCUS ON LEADERSHIP ARCHITECTURE — NOT HEROIC INDIVIDUALS.
	Training improves individuals. Execution stability, however, is rarely an individual capability problem. It is a leadership system problem.
	From Individual Leadership to Leadership Systems
	Traditional Leadership Focus
	High-Performing Organizations
	High-performing organizations do not rely on heroic leadership.
	They operate through structured leadership systems that create:

	Clarity • Ownership • Predictable Execution


	THE HIGH-PERFORMING TEAMS LEADERSHIP SYSTEM
	A STRUCTURED LEADERSHIP ARCHITECTURE DESIGNED FOR HIGH-PRESSURE OPERATIONAL ENVIRONMENTS.
	High-performing organizations intentionally design leadership systems that enable fast decisions, clear ownership and consistent execution.
	The High-Performing Teams Leadership System integrates four reinforcing dimensions.
	High-Performing Teams Leadership System
	MINDSET
	BEHAVIOR
	STRUCTURE
	RESULTS

	The system combines operational leadership experience, neuroscience-based learning, practical tools and sustainable leadership routines.


	ENGAGEMENT OPTIONS
	TAILORED FOR LASTING TRANSFORMATION
	Three Engagement Formats to Drive Leadership Transformation
	LEADERSHIP TRANSFORMATION PROGRAM
	LEADERSHIP CAPABILITY MODULES
	STRATEGIC LEADERSHIP OFFSITES

	Choose the engagement format that best aligns with your organization’s strategic priorities and leadership journey.


	Driving Organizational  Change Transformation programs
	TRANSFORMATION PROGRAM
	Leadership Transformation Program
	Most leadership programs develop skills. Few change how leadership teams actually operate.

	FROM FIREFIGHTING TO PREDICTABLE EXECUTION
	TYPICAL IMPLEMENTATION HORIZON: 6–9 MONTHS
	PHASE 1
	PHASE 2
	PHASE 3
	PHASE 4
	Diagnostic
	Team Habits
	Leadership Structure
	Operational Excellence

	Business Impact
	Before
	After



	Developing Teams and Leaders Who Deliver Leadership capability workshops
	LEADERSHIP CAPABILITY PORTFOLIO
	BUILDING LEADERSHIP CAPABILITIES ACROSS FIVE REINFORCING DIMENSIONS
	In complex organizations, performance rarely breaks down because people lack capability. It breaks down because leadership teams lack a shared execution architecture.
	High-performing organizations do not develop leadership randomly — they build capabilities across five reinforcing dimensions.
	Five Leadership Dimensions
	High-Performing Teams
	Leadership Architecture
	Execution & Performance
	Leadership Resilience & Performance
	Strategic Leadership & Influence

	These dimensions form an integrated architecture to ensure leadership drives predictable, high-performance results across the organization.


	HOW LEADERSHIP CAPABILITY MODULES ARE DESIGNED
	DESIGNING LEADERSHIP CAPABILITIES FOR REAL ORGANIZATIONAL IMPACT
	High-performing leadership development combines operational relevance, behavioral science and practical implementation mechanisms.
	Three Design Principles for Leadership Capability Development
	BUSINESS RELEVANCE
	INSPIRATION & NEUROSCIENCE
	EFFECTIVE ANCHORING

	Result: Leadership development does not remain theoretical. It becomes visible in decision speed, ownership clarity and operational stability.


	HIGH-PERFORMING TEAM ARCHITECTURE
	FROM FRAGMENTED CONTRIBUTION TO DISCIPLINED EXECUTION
	Design the team architecture that enables fast decisions, clear ownership and consistent cross-functional execution in complex operational environments.
	Where team alignment becomes operational performance.
	FROM
	TO



	HIGH-PERFORMING TEAM ARCHITECTURE
	THE 8 PRINCIPLES OF HIGH-PERFORMING TEAMS
	A behavioural execution model — derived from high-performing squadron flight cycles — translating leadership expectations into daily practices that sustain clarity, trust, and performance under pressure.
	MUTUAL TRUST
	Build Trust
	CLARITY

	Plan Backwards
	INITIATIVE

	Drive Change
	SYNERGETIC COOPERATION

	Use Differences
	TIME  MANAGEMENT

	Set Priorities
	EMPATHIC  CONNECTION

	Understand Each Other
	CONTINUOUS DEVELOPMENT

	Be Curious To Learn
	ENDURANCE

	Make It Last

	Key Outcomes
	Business Impact
	Format
	Target Audience


	COLLABORATION INTELLIGENCE
	TURNING HUMAN DIFFERENCES INTO EXECUTION ADVANTAGE
	Equip leaders with the behavioral insight and collaboration frameworks required to transform personality differences into trust, alignment and execution speed.
	Diversity becomes performance when collaboration is intentionally designed.
	FROM
	TO



	COLLABORATION INTELLIGENCE
	BEHAVIORAL ALIGNMENT FRAMEWORK
	A structured performance model enabling leaders to understand behavioural styles, design effective collaboration structures and unlock team synergy in complex execution environments.
	PERSONALITY  AWARENESS
	Recognize Personalities
	MUTUAL  UNDERSTANDING

	Foster Perspective
	STAKEHOLDER INSIGHT

	Analyze Stakeholders
	EFFECTIVE INTERACTIONS

	Enable Dialogue
	OPTIMAL TEAM  STRUCTURE
	STRENGTH-BASED  TASK ALLOCATION
	SYNERGY  DEVELOPMENT
	COLLABORATION IMPROVEMENT

	Design Teams
	Leverage Strengths
	Unlock Potential
	Advance Teamwork

	Key Outcomes
	Business Impact
	Format
	Target Audience


	TRANSFORMATIONAL LEADERSHIP
	ACTIVATING PERFORMANCE THROUGH DIRECTION, TRUST AND DEVELOPMENT
	Develop leaders who combine vision, credibility and coaching capability to mobilize teams, sustain engagement and translate strategy into disciplined execution.
	Leadership that inspires ownership and drives results.
	FROM
	TO



	TRANSFORMATIONAL LEADERSHIP
	THE FOUR ROLES OF TRANSFORMATIONAL LEADERS
	A structured leadership effectiveness model enabling managers to balance inspiration, execution discipline and people development in dynamic performance environments.
	Key Outcomes
	ENVIRONMENT SHAPER
	DIRECTION SETTER
	EXECUTION ARCHITECT
	CAPABILITY BUILDER

	Format
	These four leadership roles create a coherent leadership approach that strengthens trust, direction and accountability simultaneously.

	Business Impact
	Target Audience


	EMPOWERED  LEADERSHIP SYSTEMS
	INSTALLING OWNERSHIP AT EVERY LEVEL
	Build a scalable leadership system that distributes decision authority, accelerates initiative and strengthens accountability across the organization.
	Create leaders, not followers.
	FROM
	TO



	EMPOWERED  LEADERSHIP SYSTEMS
	8 ELEMENTS TO FOSTER A SYSTEM OF EMPOWERMENT
	A practical leadership architecture translating empowerment principles into actionable behaviors that cultivate leaders, not followers.
	COMMAND &  CONTROL  LIMITATIONS
	Recognize Limits
	OWNERSHIP &  CLARITY

	Define Responsibilities
	EMPOWERMENT POTENTIAL

	Unlock Value
	LEADERSHIP  DEVELOPMENT

	Build Capability
	LEADERSHIP INSPIRATION

	Extract Lessons
	OPERATIONAL  PROFICIENCY

	Strengthen Expertise
	EMPOWERMENT PRINCIPLES

	Apply Framework
	OWNERSHIP  CULTURE

	Promote Accountability

	Key Outcomes
	Business Impact
	Format
	Target Audience


	MODERN PERFORMANCE LEADERSHIP
	DRIVING RESULTS THROUGH CONNECTION,  FEEDBACK AND GROWTH
	Replace traditional command-and-control management with trust-based leadership practices that unlock discretionary effort, continuous learning and sustainable productivity.
	Performance cultures are built on trust, not control.
	FROM
	TO



	MODERN PERFORMANCE LEADERSHIP
	8 PILLARS OF MODERN PERFORMANCE MANAGEMENT
	A structured model translating leadership principles into actionable practices that enhance trust, communication and continuous development.
	TRUST &  PSYCHOLOGICAL  SAFETY
	Build Trust
	EMPATHIC CONNECTION

	Create Bonds
	EMPATHIC COMMUNICATION
	SELF  EXPRESSION

	Communicate Respectfully
	Express Authentically
	LISTENING  WITH EMPATHY

	Listen Deeply
	SELF-EMPATHY

	Practice Awareness
	RADICAL  OPENNESS &  GROWTH MINDSET

	Embrace Growth
	LEARNING ZONE &  DEVELOPMENT LOOP

	Encourage Learning

	Key Outcomes
	Business Impact
	Format
	Target Audience


	EXECUTION  MASTERY
	TRANSLATING STRATEGY INTO DAILY FOCUS
	Equip leaders with practical frameworks to prioritize effectively, manage complexity, and ensure that strategic objectives consistently translate into daily operational results.
	Great strategies fail without disciplined execution.
	FROM
	TO



	EXECUTION  MASTERY
	8 PILLARS OF EFFECTIVE TIME MANAGEMENT
	A practical framework translating time management principles into actionable behaviors, enabling leaders to execute flawlessly and maintain strategic focus.
	CLARITY
	Plan Outcomes
	PRIORITIES

	Focus Efforts
	FOCUS

	Avoid Distractions
	DRIVE

	Strengthen Motivation
	ENERGY

	Maintain Capacity
	COMPETENCE

	Build Skills
	PREPARATION

	Ready Resources
	COMPLEXITY REDUCTION

	Simplify Tasks

	Key Outcomes
	Business Impact
	Format
	Target Audience


	LEADERSHIP RESILIENCE
	REMAINING CALM AND EFFECTIVE UNDER PRESSURE
	Strengthen leaders’ ability to manage stress, maintain clarity in critical situations and sustain high-quality decision-making under operational pressure.
	Composure is a leadership capability.
	FROM
	TO



	LEADERSHIP  RESILIENCE
	8 ELEMENTS OF EFFECTIVE STRESS MANAGEMENT
	A neuroscience-based model translating resilience principles into daily leadership practices, enabling sustained performance under pressure.
	STRESS  FACTORS
	Identifying Triggers
	ACCEPTANCE &  DEFUSION

	Practicing Acceptance
	FUNCTIONING  OF OUR BRAIN

	Understanding Stress
	ATTENTION & MINDFULNESS

	Applying Mindfulness
	CONTROL MECHANISMS

	Recognizing Responses
	ANCHOR  WITH VALUES

	Aligning Behavior
	THOUGHTS &  FUSION

	Challenging Thoughts
	ACTING  ON VALUES

	Taking Action

	Key Outcomes
	Business Impact
	Format
	Target Audience


	ENERGY  MANAGEMENT
	THE HIDDEN MULTIPLIER OF LEADERSHIP EFFECTIVENESS
	Enable leaders to sustain peak performance by mastering the physical, emotional, mental and purpose-driven energy systems that fuel long-term effectiveness.
	Energy, not time, determines leadership impact.
	FROM
	TO



	ENERGY MANAGEMENT
	8 PILLARS OF ENERGY MANAGEMENT
	A practical framework translating energy principles into daily leadership behaviors, optimizing performance without sacrificing well-being.
	CHRONIC &  SHORT-TERM  STRESS
	Building Energy
	PHYSICAL STRENGTH

	Boosting Vitality
	RECOVERY &  RENEWAL

	Prioritizing Rest
	EMOTIONAL  STRENGTH

	Building Resilience
	OPENNESS,  CHANGE, PULSE  & ROUTINES

	Adapting Dynamically
	MENTAL STRENGTH

	Sharpening Focus
	QUANTITY, QUALITY,  FOCUS, FORCE

	Maximizing Output
	EXISTENTIAL STRENGTH

	Connecting Purpose

	Key Outcomes
	Business Impact
	Format
	Target Audience


	PURPOSE-DRIVEN  LEADERSHIP
	UNLOCKING DEEP MOTIVATION AND DIRECTION
	Align personal values, leadership vision, and organizational strategy to strengthen engagement, resilience and long-term performance commitment.
	Purpose turns effort into commitment.
	FROM
	TO



	PURPOSE-DRIVEN  LEADERSHIP
	8 PILLARS OF PURPOSE DISCOVERY
	A structured model translating personal and team purpose into actionable strategies that guide decisions, priorities, and behaviors.
	PASSIONS
	Leverage Interests
	VALUES

	Live Principles
	MEANINGFUL  CONTRIBUTION

	Create Impact
	VISION

	Craft Direction
	TALENTS & CORE  COMPETENCES

	Apply Strengths
	STRATEGY

	Align Initiatives
	PRODUCTS & SERVICES

	Define Offerings
	PRIORITIES &  ACTIONS

	Set Steps

	Key Outcomes
	Business Impact
	Format
	Target Audience


	EXECUTIVE  COMMUNICATION & INFLUENCE
	MOVING PEOPLE FROM UNDERSTANDING TO ACTION
	Equip leaders with structured storytelling and persuasive communication frameworks that inspire alignment, mobilize stakeholders and accelerate decision-making.
	Influence begins where information ends.
	FROM
	TO



	EXECUTIVE  COMMUNICATION & INFLUENCE
	FOUR PILLARS OF INSPIRATION
	A neuroscience-backed model translating persuasive communication principles into practical presentation behaviors.
	AUTHENTICITY
	Be genuine to build trust
	EMOTION

	Stir feelings and create connection
	LOGIC

	Ensure clarity and credibility
	MEANING

	Create value and purpose for the audience

	These four elements create persuasive executive communication that inspires action.
	Key Outcomes
	Business Impact
	Format
	Target Audience


	STRATEGIC  STAKEHOLDER LEADERSHIP
	INFLUENCING WITHOUT AUTHORITY
	Master the leadership behaviors required to build trust, align expectations and drive outcomes across complex stakeholder environments.
	Relationships are the infrastructure of execution.
	FROM
	TO



	STRATEGIC  STAKEHOLDER LEADERSHIP
	8 ELEMENTS OF WORKPLACE RELATIONSHIP MASTERY
	A practical model translating relationship management into actionable leadership behaviors for influence and collaboration.
	SITUATION ANALYSIS
	Assess Dynamics
	UNDERSTANDING NEEDS

	Clarify Expectations
	SELF  ASSESSMENT

	Reflect Impact
	SYNERGISTIC  COLLABORATION

	Enable Teamwork
	PROACTIVE  IMPROVEMENTS

	Strengthen Relationships
	MUTUAL  DEVELOPMENT

	Foster Growth
	TRUST  BUILDING

	Build Credibility
	EMPATHETIC  COMMUNICATION

	Connect Authentically

	Key Outcomes
	Business Impact
	Format
	Target Audience


	BEHAVIORAL CHANGE SYSTEMS
	EMBEDDING DESIRED BEHAVIORS
	Transform leadership learning into lasting behavioral change through neuroscience-based habit systems, routines, and implementation frameworks.
	Insights create awareness. Systems create change.
	FROM
	TO



	BEHAVIORAL CHANGE SYSTEMS
	8 ELEMENTS OF BEHAVIORAL CHANGE
	A neuroscience-informed model translating insights into practical routines that anchor lasting behavioral change.
	BRAIN  FUNCTION BASICS
	Explore Neuroscience
	WILLPOWER

	Strengthen Discipline
	NEURO-PLASTICITY

	Understand Adaptation
	MOTIVATION

	Ignite Drive
	HABIT LOOP

	Identify Patterns
	ROUTINE  IMPLEMENTATION

	Embed Behaviors
	CUES, ROUTINES, REWARDS, CRAVINGS

	Leverage Signals
	ROUTINE  SUBSTITUTION

	Replace Habits

	Key Outcomes
	Business Impact
	Format
	Target Audience


	Aligning Leadership Around Strategy Strategic leadership offsites
	STRATEGIC LEADERSHIP OFFSITES
	Offsite. Decided. Delivered.
	Turning leadership conversations into committed decisions and sustained execution.

	STRATEGIC LEADERSHIP OFFSITES
	OFFSITE FRAMEWORK — 3 PILLARS OF REAL PROGRESS
	A structured, end-to-end approach to turn offsite discussions into decisions and sustained execution.
	Design With Purpose
	Facilitate for Ownership
	Anchor  for Execution
	One set of priorities instead of five interpretations
	Topics resolved once — not revisited quarterly
	Explicit trade-offs, not silent disagreements
	Steady execution cadence, not post-offsite fade-out


	Modular & Focused Offsite Themes
	Strategy & Direction | Performance & Execution
	Teamwork & Trust | Leadership & Inspiration
	Problem Solving | Communication & Empathy
	Change Journey & Transformation

	Business Impact
	Decisions made in days, not months
	Reduced repeated debates and friction
	Measurable alignment across leadership teams
	Sustained execution cadence and operational focus

	Format
	1–2 day immersive offsite
	Highly interactive | decision-driven | execution-focused

	Target Audience
	Leadership ready for honest dialogue, action and impact
	Teams aligning strategy, priorities, and execution discipline



	LEADERSHIP IMPACT
	WHAT PARTICIPANTS SAY
	Reflections from leaders who have participated in Daniel Hartweg’s leadership workshops across different organizational settings.
	“Daniel engages leaders and creates real organisational impact. His insights and delivery provide practical leadership tools I immediately applied in my organisation.”
	–  Senior Director Manufacturing

	Leadership Transformation Programs
	Leadership Capability Modules (Workshops)
	Strategic Leadership Offsites
	Engagement Philosophy

	START THE CONVERSATION
	LEADERSHIP PERFORMANCE RARELY IMPROVES THROUGH TRAINING ALONE. IT IMPROVES WHEN LEADERSHIP SYSTEMS CHANGE.
	If your leadership team is facing:
	Initial diagnostic conversation:
	Contact
	Daniel Hartweg  Founder | The Mindset Challenger
	info@themindsetchallenger.com  +41 79 668 69 83
	www.themindsetchallenger.com



	Challenging How Teams And Leaders Think, Decide And Execute.

